
+1 713 -459- 2149

www.teamlevateglobal.com

contact@teamlevate.com

Houston, Texas, USA 77031

DUNS NO: 5348485645
CAGE Code: 1CPT4

Project & Program Management
PMO Design & Implementation
Project Governance & Reporting
Operational Process Improvement
Organizational Design & Structure
Leadership & Team Development
Program Implementation & Coordination
Documentation & Workflow Systems
Crisis Response & Recovery Support
Emergency Operations Coordination
Rapid Project Mobilization
High-Pressure Project Execution & Reporting

Event Program Management – Large-Scale Event (300+
Attendees). - International Program Event
Organizational Development & Team Restructuring -
Designed team structure, training systems, and operational
workflows - Non Profit Organization
Systems & Process Improvement Initiative
(Nonprofit/Organization) - Non Profit Organization

Small Business and Organizational
Teams
Independent Programs and Events
Non Profit Organizations 
Community and Faith Based
Organizations
Domestic and International Projects

SBA Certifications (In Progress). 
Project Management Professional (PMP)
Certified Scrum Master (CSM)
Master of Business Administration (MBA) -
Emphasis: Women in Leadership
B.S Mechanical Engineering 

541611 - Administrative Management 
611430 - Professional & Management Training
541618 - Other Management Consulting Services
624230 - Emergency & Other relief services
561210 - Facilities Support Services 
611710 - Educational Support Services

DIFFERENTIATORS
 

COMPANY OVERVIEW 

PAST PERFORMANCE

CORE COMPETENCIES
NAICS CODES

CERTIFICATIONS

CLIENTS SERVED

IntegratedConsulting &ExecutionModel - strategic consulting
and hands-on implementation
PMO & Operational Systems - frameworks, documentation
systems, and structured workflows
Crisis-Ready Project Delivery - providing rapid coordination 
Agile and Structured Methodologies - traditional and agile project
management approaches.
Leadership & Organizational Alignment - organizational design,
leadership strategy, and team development

CAPABILITY STATEMENT

TeamlevateGlobal LLCisa management consulting and
project delivery firm providing project and program
management, PMO (Project Management Office)
development, operational consulting, and organizational
design services to government agencies, nonprofits, and
private sector organizations.
We specialize in establishing structured systems that
improve project execution, strengthen leadership alignment,
and enhance organizational performance. 

TEAMLEVATE GLOBAL LLC
 HOUSTON, TEXAS, USA
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